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MINUTES

Item

Action

Present

Louise Follner (LF) [Chair], Christie Lines (CL) [Minutes], Max Follner (MF),
Suzanne Peel-Yates Bass Twitchell (SPYBT), Nicola Crookes (NC), Kim Fox
(KF), Richard McMahon (RM), Frances Edwards (FE), Natalie Wilde (NW),
Amanda Hallam (AH)

Apologies for absence

NA

Accuracy of minutes of meeting 29 January 2025

The minutes were approved.

Updates on actions from the previous meeting

- London Marathon rules/date of the draw

- Review of club rules, these were all agreed

- Social media engagement is quite good at the moment and sessions
are now being posted on Strava

- New kit has now arrived and the feedback has been really good so
far

- Couch to 5k
- Currently there is no one to lead this and we are perhaps already
too late to start a group. This is something that can possibly be
looked at later in the year however it was concluded that while it is
good for the club’s profile in the community it does need tend to
increase overall membership

- Club sponsored race was discussed along with possible options and
will be decided at a later date




- Junior section was discussed and it was decided that it will not be
viable for the club to go ahead with this, following the research into
requirements completed by RM.

Committee Officer Updates
Chairman

LF mentioned that she thought social media engagement was good at the
moment, it has recently been a busy time with marathon season and
summer sessions beginning. There had recently been a comment that
some people don’t like the Paarlauf session at the BLC/grass and it was
explained that this will continue to remain here during the summer due to
Poppyfields Park being too busy to safely run the session.

LF provided an update that the Chicken Run planning is going well with
nearly 100 entries so far. LF also mentioned that Julian Chronicle will soon
be moving outside of Brackley and is therefore not intending to take on the
Run Director role in future years. Currently HS2 does not hinder the race
but this will need to be continually reviewed year by year.

LF commented on the Parkrun takeovers and said that these had gone well
especially at Watermeadows, in the future we may look at other local
Parkruns such as Banbury or Bicester as well.

Lastly LF mentioned that the current race season has been going well with
there being good entries/numbers from the club members

Club Secretary
CL did not have any updates to share.

Treasurer

FE noted that the club is currently doing well moneywise. She mentioned
that renewals this year have been paid in a very timely manner and England
Athletics have also been paid for re-affiliation. FE mentioned that the
money for the Chicken Run is now also starting to come in and we have
again received sponsorship from Avara as well. FE also said that the new
club kit worked out well cost wise and from a financial perspective she is
happy for the club to consider subsidising a race.

Membership Secretary

SPYBT provided an update that we have had 83 renewals with 2 of those
being new members bringing us to 85 members plus our 3 honorary
members.

SYPBT also provided an update on new kit and advised that there are still
some people wanting to buy new kit. There is also some remaining old kit
in stock and we discussed what to do with this (sell at a social etc). We also
have some old Chicken Run t-shirts still in stock as well and we discussed
the possibility of perhaps donating these to a charity who re-use running
kit.




Race Secretary

AH advised that currently she is slightly behind on the race calendar and is
aiming to update this as soon as possible. She discussed that upcoming
races can be advertised on the Facebook page so that members are aware
of these. There have also been some changes to the calendar such as
Draycote being cancelled and some races having much lower uptake than
others.

Social Secretary

KF provided an update of upcoming socials which include the marathon
celebration evening, Middleton Cheney run and BBQ, rounders and BBQ
afternoon. There will possibly be a social after the Thornborough race and
more coffee mornings.

KF has also started to think about the AGM and Christmas events and dates
for these were discussed with the Football club suggested as the venue for
the Christmas party.

Webmaster

NC mentioned that the website that the club has been using up until now
is no longer being supported and she has already begun creating a new
website to replace this which she previewed to all present. This will mean
that individual logins can be created and the new website will be easier to
update. With the old website being replaced our database will disappear
so there was discussion on where this could be kept in the future, and it
was suggested that we try using Dropbox. This is also a good time to remind
members to update their ICE (in case of emergency) details as well. More
race reports would also be great for the website too.

Head Coach

MF said that the session leader team is now getting very strong with 15
leaders in total (although some are out injured). MF also said that there has
been good session attendance with the exception of track and this session
has now been reduced to being only once a month. There were several new
routes introduced in winter which received good feedback and MF also
introduced and led a technique session which also went well. There is a
plan to continue with introducing one new session a month. MF has also
arranged a defibrillator training session to be held on 5 June.

Welfare Officer

RM mentioned that since the last meeting a register of the leaders’ and
coaches’ training and Disclosure and Barring Service (DBS) records and
expiry dates has been set up by seeing all their licence cards. This is kept
in the Club Dropbox welfare folder.

The WOs have touched base with or enquired about a number of members
who have known long-term injuries.




The new on-line leaflet for prospective new members (developed by
Katherine Bower) is now on the website.

The LWO has been made aware of two concerns relating to members since
the last meeting. With the information available at the time they were
reported these welfare issues they were adjudged not to be safeguarding
issues. These have now been resolved as the members concerned have
not renewed their memberships.

Adoption of the UKA and HCAF ‘Adult Safeguarding Policy’ and ‘Adult
Safeguarding Procedures’ (RM)

At the last meeting the committee adopted the UKA/EA Club Safeguarding
Code of Conduct. That document requires the Club to take a number of
actions.

The first is for the Club to adopt the UKA and HCAF Adult Safeguarding
Policy and Adult Safeguarding Procedures, and ensure they are displayed
prominently on websites.

These were both formally approved by all Committee members present.

Codes of Conduct

The UKA/EA Club Safeguarding Code of Conduct also requires the Club to
adopt all other UKA/EA codes of conduct. A booklet of these has been
circulated to Committee members. Drawing attention to: Code of Conduct
for Senior Adults. The Committee adopted the UKA/EA codes of conduct
for senior adults and for coaches.

The Club also needs to review its own CoC — RM will undertake this.

AOB — WAVA calculator

The WAVA calculator recommended for the Club Standards (Fetch
Everyone) has been updated to offer scores based on calculations from
different years (2010, 2015, 2020, 2025). The 2025 times have changed
significantly for certain age groups and not for others. It was agreed that
we will keep the current calculator until the end of the year. The
Committee will also review other calculators and make a decision before
the next AGM as Club Standards run from October — October.

Date of next meeting

September



Louise Follner
I may be wrong but I think we just have these on the website and not social media?


