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Item Action
Present

1. | Louise Follner (LF) [Chair], Christie Lines (CL) [Minutes], Max Follner (MF),
Suzanne Peel-Yates Bass Twitchell (SPYBT), Nicola Crookes (NC), Kim Fox
(KF), Natalie Wilde (NW), Amanda Hallam (AH)

Apologies for absence

2.
Richard McMahon (RM), Frances Edwards (FE)
3 Accuracy of minutes of meeting 21 May 2025
" | The minutes were approved.
Updates on actions from the previous meeting
- Club subsidised race. Although Thornborough had previously been
suggested, it was agreed that there was now insufficient notice for
this race to be subsidised. After reviewing the calendar no suitable
race was found for this year. It was agreed that this would be looked
at again by the committee early next year for 2026.
- Xmas party — KF provided an update on this, as further detailed in
point 6
4. - SPBYT had looked into the option of donating old club kit and AH

Chicken Run tops to charity. She mentioned that most places only
want children’s sizes therefore, we will look to take surplus stock to
the AGM to offer for club members to take. AH has also offered to
enquire with another local running club about options for charities
who may take surplus race tops.

- WAVA calculator — NC mentioned that she has been looking at
possible alternatives, and she is going to send some links to the NC
committee to look at.
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Committee Officer Updates
Chairman

LF commented that this year’s Chicken Run had been a success with good
entry numbers and positive feedback. Due to Julian Chronicle moving on
we will need to find a new Run Director early in the New Year. LF also
mentioned the parkrun takeovers which were organised to help promote
the Chicken Run and that these were also successful.

LF mentioned that the summer socials had been well attended and that the
rounders event was a success.

Club Secretary

CL mentioned the Club London Marathon ballot and noted that there were
a small number of entries so far. A Facebook reminder will be posted closer
to the time of the AGM.

Treasurer

FE was not present at the meeting however sent comments. FE noted that
the Chicken Run this year was a success and that the committee should
consider if there is something we would like to invest in or subsidise. Some
options could be something like a charitable donation and we could ask
members for suggestions for the beneficiaries and it was suggested that
we could announce/draw these at the AGM.

Membership Secretary

SPYBT provided an update that we have currently have 91 members. It was
mentioned that it would be good to remind members to update their
details including address and emergency contacts on our database to
ensure they are all correct.

Race Secretary

AH advised that the race calendar is now all up to date with results going
out very soon. Any races on the calendar that were cancelled have now
been updated by NC on the website. It was noted that there has been good
attendance at races this year in particular the EMGP.

Social Secretary

KF mentioned that she is arranging another curry night which will be in mid-
October. Options were discussed for the Banbury parkrun Club
Championship race social, and it was suggested that in the future we could
potentially use The Pinto Lounge. KF also mentioned that drinks will be
arranged following the Time Trial final on 20 September and it was
suggested that we use the AGM to also have a medal celebration for
members.

CL
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Webmaster

NC mentioned that the new website is now completed and live. A club
newsletter was also recently created and has been sent out.

Head Coach

MF mentioned the emergency contact list and that he will be encourage
leaders to keep the Dropbox app on their phones to ensure they have
access to this information. MF also mentioned that one session leader has
stepped down, and some others are injured. There was a comment
regarding the new sessions and that some had been very successful.

New guidance regarding extreme weather has been drafted by RM which
will follow advice from the Met Office and is also to do with safeguarding
(extreme heat, winter ice etc). Session leaders have the right to cancel a
session in these circumstances and will put out a post on Facebook if the
session is going to be cancelled. Sessions have recently been posted on the
club Strava group by AH however the club Strava still needs to be promoted
more and a reminder about this will be posted on the Facebook page as
well as a reminder about the Facebook members only page.

Xmas party

KF confirm the both the venue and DJ for the Christmas party had been
booked, however food options had not yet been booked, and this was
discussed at the meeting. It was decided that we will go with the lower
cost option and add cakes, this is approx. £26 per person. The club was also
able to provide subsidised tickets for the Christmas party this year due to
the success of the Chicken Run and choosing not to subside a race this year.

Disciplinary policy

The committee approved the new proposed policy with the amendments
that were highlighted.

AGM

LF had asked the committee prior to the meeting to if they would like to
stand again and currently no committee have decided to step down from
their positions. The Race Secretary position was discussed by the
committee as it had been noted that this role required a lot from one
person with keeping on top of the calendar and the updating spreadsheet.
It was mentioned that previously there had been a sub team which assisted
with this role, and it was suggested that it may be good to try to reinstate
this setup to share the responsibilities. The member’s survey was discussed
and while we will not look to arrange this before the AGM this year, we will
look to setup a box where members can post any feedback anonymously.
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AOB
XC

- MF will run another virtual XC however he is looking to hand this

9. over next year as it is quite busy when also combined with the Head
Coach role
- It was suggested ask members for feedback at the AGM if they
would like to go back to one of the XC leagues or continue with the
virtual XC
Date of next meeting
10.

Late January 2026




