
 
 
Committee Meeting 
 
7.00 pm Wednesday 29 January 2025 
 
Paisley Pear, Brackley. 
 

 
 
M I N U T E S 
 

 Item Action 

1.  

Present 

Louise Follner (LF) [Chair], Christie Lines (CL) [Minutes], Max Follner (MF), 
Suzanne Peel-Yates Bass Twitchell (SPYBT), Nicola Crookes (NC), Kim Fox 
(KF), Richard McMahon (RM), Frances Edwards (FE), Natalie Wilde (NW) 

 

2.  
Apologies for absence 

Amanda Hallam (AH) 

 

3.  
Accuracy of minutes of meeting 30 September 2024 

The minutes were approved.  

 

 
 

4.  

Committee Officer Updates 

Chairman 

LF mentioned that she thought the Christmas party was a success and was 
very lively, good feedback was also received from those that attended. 

LF mentioned that January had had good attendance at sessions  with 
particularly good attendance on Tuesdays. She noted that this year RED 
January seemed to be quieter with less people commenting on Strava etc 
and mentioned that it was something we could re-look at again next year. 

LF also commented that the Buckingham Parkrun event from the race 
calendar had gone well with good attendance, while some other races in 
January had not so many attend. The social after the parkrun also worked 
well with the Verdetto Lounge being a good venue for this. 

Club Secretary 

CL did not have any updates to share. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Treasurer 

FE noted that the club was currently doing well as far the account balance 
was concerned. She mentioned that she thinks that this year it will still be 
possible for the club to keep membership fees at the same rate even if 
there is an increase from EA again (this is largely because of the Chicken 
Run success). Last year members were very good with timely renewals and 
payment of fees and so it was suggested that we again give members a 
date by which to pay fees by.  

FE also confirmed that all trainings have now been paid for and that there 
is a possibility that there might be some money from the club that can 
contribute towards the cost of new kit. 

Membership Secretary 

SPYBT provided an update that we have increased our numbers and that 
we now have 100 club members. 

Social Secretary 

KF mentioned that she is currently working on the 2025 social calendar 
although she said that sometimes it feels like she is doing the same kinds 
of socials.  

Rachel Prior has suggested doing a Sunday social at Tusmore followed by 
coffee and cake. FE also suggested the idea of arranging a social around a 
race or event, another idea could also be weekend runs with a social. 

Webmaster 

NC said that currently there are no new records on the table on the 
website, once some new records have been submitted by members these 
can then be added onto to the website.  
Dates for the Time Trial also need to be added to the website once 
confirmed. 

The Welfare Officer page also needs to be updated. 

Head Coach 

MF updated that we currently have 3 new people who have agreed to be 
session leaders and are currently in the process of training. Ideally, we 
would still like to recruit a couple more people to become session leaders 
if possible.  

MF also mentioned that a new session called Flying 50’s was introduced in 
January and this was well attended. MF has also been swapping some of 
the Winter Routes sessions with things such as mile loop sessions. 

There was some discussion regarding Graduation Runs with CL suggesting 
that we perhaps re-name these to ‘step up’ or ‘try out’  runs or something 
else relevant to the session to differentiate these from runs such as when 
a Couch to 5k group comes to its final run in the programme. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

FE to 
action 

 
NC 



Welfare Officer 

Richard McMahon is now the Lead Welfare Officer for the club and is 
supported in the role by Katherine Bower (KB) and Jane Rymell (JR). RM 
confirmed that everyone has now completed all of the relevant courses for 
the role. KB and JR and are now both currently just awaiting DBS checks. 
The three Welfare Officers recently all met in January and agreed that they 
see Welfare as promoting the well-being and safety of members involved 
in Club events, as well as the safeguarding of adults. 

Points discussed were contact new people when they attend a taster 
session for the first time to provide information about the club. They have 
also suggested that they keep in contact with members that may have been 
injured or had a long-term illness to see how they are doing. 

5.  
Ratifying the 2025 Rules for Clubs Records and also the Rules for the Club 
Championship & Handicaps  

These were both formally approved by all Committee members present.  

 

6.  

EA Club affiliation Standard for safeguarding 

In order to be an affiliated Club with EA, BDRC has to sign up to a number 
of standards in April each year.  This year, the standard relating to 
safeguarding is compulsory.  The standard questions read: 

“6a) Has your club signed and agreed to implement the club safeguarding 
code of conduct? 

 6b) Has your club allocated a Lead Welfare Officer that is appropriately 
trained?  

 6c) Does your club have appropriately qualified and licensed coaches and 
leaders at the level relevant to your membership base and activities?” 

The Club meets items 6b and 6c already. 

For item 6a the UKA/EA Club Safeguarding Code of Conduct had been 
previously circulated to Committee members. 

The BDRC Committee was invited to discuss and commit to implement the 
UKA/EA Club Safeguarding Code of Conduct. 

The Committee agreed to adopt this. 

 

7.  

Club rules review 

Committee members to all read the rules to check them for any revisions. 

The rules for the club London Marathon place will also be reviewed. 

 

ALL 



8.  

Social media 

LF noted the club’s social media pages currently seem to be a little out of 
date, often still using older photos etc.  

It was suggested the club looks for someone that may be willing to 
volunteer to take an active role in bringing some of the club’s social media 
pages up to date. 

The Committee also discussed ideas for ways that we can create more 
engagement on social media. 

 

 

 

 

 

9.  

Club kit 

The samples for the club kit were once again brought to the meeting to 
show everyone. The price for the standard option is £18 +VAT for the vest 
and £22 +VAT for the recycled fabric version. 

NC will trial the recycled fabric version and will report back to the 
Committee 

 

 

 

 

NC 

10.  

Chicken Run  

LF mentioned that Julian Chronicle is happy to once again help with 
planning the Chicken Run and has begun making provisional arrangements. 
However, Keith Fox has stepped down as Run Director and this role 
currently remains vacant.  

The Chicken Run currently has a provisional date however this is still 
pending on what happens with HS2. 

At presents have not received a response from Avara as to whether they 
would like to continue sponsorship so it was suggested that we may need 
to look into other sponsorship options ie. from other smaller businesses or 
perhaps look to introduce something like sponsorship levels where the 
sponsor would get different amounts of advertising based on their 
sponsorship amount. 

The committee will also look into other options for portable toilet 
providers as this was a significant expense last year. 

Parkrun takeovers will also be planned for the later in the year to help 
promote the event. . 

MF suggested seeing the Chicken Run can be added to websites such as 
RunThrough or Let’s Do this. 

 

11.  

C25K 

This was discussed in the meeting as to whether the club would like to run 
this again as doing so would require someone who would be willing to run 
the programme. The positives of running the C2K programme are that it is 
something that is good for the community and helps to create awareness 
of the club. If we were to do this again, we should look to advertise this 

 

 

 

 



locally so the community is aware of it and the club’s contribution to it. If 
we are to go ahead with running this again suggested start dates for the 
programme would be either Spring or heading in Summer when no lights 
are needed. 

 

 

 

12.  

AOB 

Results of the member survey are now in and have been received by LF. 
These are to be passed to MF to be reviewed.  

Towards the end of February, we will look to send reminder e-mails 
regarding membership renewal. 

There was discussion around the possibility of a race subsided by the club. 

The Committee discussed points raised from the questions at the AGM 
(6:30pm session time, Under 18’s session, Sunday runs).  RM agreed to 
explore the feasibility of of setting up a junior section. 

 

 

 

 

 

 

 

RM 

13.  
Date of next meeting 

End of April 

 

 
 


